Access To Space Group

Roles and Responsibilities
Cct ober 1998

Consistent with its mssion to “.support the Goddard Space Fli ght
Center’s science and technol ogy community by facilitating frequent,
af fordabl e opportunities for access to space and shall be advocates of
change to reduce the cost of access..”, the roles and responsibilities
wi thin the Access To Space (ATS) Group are structured to enphasize
synergismin Goup nenbers’ (“Agents”) experience and know edge in
conjunction with providing tinely, conprehensive custoner support.

—ROLES—

The role of Agents within the ATS G oup is to serve as constant
sources of support for all of GSFC s Custoners’ efforts to formul ate and
i npl enent their mssions. Interacting with custoner and supplier
groups, ATS Agents devel op an understandi ng of the needs and
requi rements of each and the current and | ong-term opportunities for
access to space. This understanding supports the growmh of the ATS
G oup’s distributed know edge base which, in turn, is used by Agents
during the mssion formul ation phase in fornulating tinely,
conpr ehensi ve ATS assessnents that identify Supplier-provided access
opportunities (full, dual, partial rides) and the related technical and
programmatic details. During the inplenentation phase, Agents wl |
serve as the GSFC Custoner’s liaison with the sel ected Supplier —to the
extent desired by the Custoner. 1In parallel wth the fornulation and
i npl enentation-related efforts, Agents will al so serve as advocates of
change as it relates to reducing the cost of access to space.

Because the role of the ATS G oup’s Agents potentially leads to a
mul titude of Custoner/ Supplier/Advocacy interfaces, the nakeup of each
area must be defined further. For the purpose of this docunent, GSFC
Custoners are defined as foll ows:

GSFC Internal (PFMs, M ssion Managers, etc.)
Uni versities

DoD (USAF, DARPA, NRO, Navy, etc.)

Foreign Entities

NASA Centers (JPL, MSFC, etc.)

Suppliers (manned and unmanned) are defined as foll ows:

DoD ELV

Commerci al ELV/RLV (foreign opportunities, where allowed)
NASA ELV/ RLV (Kennedy Space Center)

NASA Bal | oons ( GSFC/ WFF)

NASA Shuttle (JSC)

Commer ci al Spacecraft (S/ O

NASA Spacecr af t

Reduced Cost Advocacy entities are defined as foll ows:

NASA Centers
DoD Centers
DCC Centers
Suppliers (internal R&D and process flow)
Custoners (want s/ needs and process fl ow)
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As noted earlier, the ATS Goup will depend on the synergi sm of
the G oup’s Agents’ experience and know edge to fulfill its m ssion, and
thus avoid the need for a specialist style of staffing. To this end,
Agents will have a primary focus (Custoner(s), Supplier(s), Advocacy)
whil e al so nmai ntaining a general understanding of all other activities
within the group. The primary focus areas are as foll ows:

| . | nt egrat ed Custoner/ Supplier Focus

a. DoD Custoners/Shuttl e-Ball oons-Commerci al / NASA S/ C
Suppliers

b. Universities/Foreign Custoners/DoD Commer ci al - NASA
ELV/ RLV Suppliers

c. NASA Centers Custoners/DoD Conmmerci al - NASA ELV/ RLV
Suppliers

d. GSFC I nternal Custoners/DoD Conmerci al - NASA ELV/ RLV
Suppliers

1. Advocacy Focus
a. NASA Centers/DoD Centers/DoC Centers
b. Suppliers/Custoners

In addition to this cadre of Agents, the ATS G oup shall also have a
dedi cated G oup Leader and externally supplied support for day-to-day
activities.

—Responsibilities—

The synergismstyle of staffing requires an integrated approach to
all efforts perforned by the ATS G oup. This integrated approach is
fundanental to all responsibilities |evied upon each of the roles
defined above. In the case of Agents with the Integrated
Cust omer/ Supplier focus, the responsibilities are as foll ows:

a. Devel op/ mai ntain a conprehensive know edge of the suppliers
product s/opportunities and the custoners’ requirenents

b. Miintain visibility within the suppliers and custoners
communities via attendi ng conferences, participating in
commttees/foruns, regular on-site visits and frequent
phone/ emai | contacts

c. Develop/nmaintain the ability to use the ATS Group’s
di stri buted know edge- base access tools to performsysteml| evel
assessnents of varying depth of detail, as required by
custoners, and input updates as required.

d. Provide thorough, innovative, and tinely support in response
to all requests nmade by Custoners and Suppliers
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Est abl i sh good working rel ati onships with all nenbers of the
ATS G oup to ensure the fornul ati on of conprehensive responses
to Customer inquiries.

Provi de support throughout the formul ati on and i npl enentation
phases, as desired by each individual Custoner.

Serve as an advocate for the ATS G oup’s services in the
Custoner and Supplier communities.

Mai ntai n a general understanding of the Custoners and
Suppliers served by other Agents. This includes not only

exi sting capabilities, but also |long termchanges and/ or
opportunities. Understanding will support backup/substitute
responsibilities that may arise in the event other Agents can
not support aspects of their duties.

Support the formulation and i nplenentation of partnership
agreenents with suppliers and GSFC s custoners

Support educational outreach efforts, as they relate to daily
duti es.

In parallel with the efforts of Agents with the Integrated
Cust oner/ Suppliers focus, Agents with the Reduced Cost Advocacy focus
wi |l pursue all potential sources of reduction in the cost of access to

space.

a.

As such, their responsibilities will be as foll ows:

In concert with external organizations and partners, identify,
understand, and streanline processes relative to acquiring and
i ntegrating access to space nodes into the overall m ssion
devel opnent process.

Support partnerships with all potential industry, governnent,
and academc entities to facilitate the sharing of access-
related i nformati on between potential suppliers and custoners.

Serve as constant advocates of change to reduce the cost of
access to space.

In concert with organi zations external to GSFC and partners,
identify and pronote the devel opnent of strategic strategies
and new technol ogies leading to the reduction in the cost of
access to space.

Devel op/ maintain the ability to use the ATS G oup’s

di stri buted know edge- base access tools to performsysteml| evel
assessnent, as required by custoners, and input updates as
required.

Est abl i sh good working rel ati onships with all nenbers of the
ATS G oup to ensure the fornul ati on of conprehensive responses
to Customer inquiries.

Maintain visibility wwthin the suppliers and custoners
communities via attendi ng conferences, participating in
commttees/foruns, regular on-site visits and frequent

phone/ emai | contacts
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Support educational outreach efforts, as they relate ATS.

Identify and coordinate the |inkage of val ue added know edge
bases external to the ATS G oup to the ATS G oup’s web page
and know edge bases.

The ATS Group Leader will support the activities of all nenbers of
the ATS G oup. The G oup Leader’s responsibilities are as foll ows:

a.

Ext er na

Coordi nates the technical and programmatic activities of al
menbers of the ATS G oup.

Ensures that work assignnments are successfully carried out.
Coordi nates the overall and individual activities of al
group nmenbers by recommendi ng assi gnnents, responsibilities,
and setting deadlines and priorities.

Fur ni shes techni cal advice/assistance to group nenbers.

| dentifies areas requiring enphasis and recommends
adjustnents in plans and net hods, as required

Fosters strong relationships with custoners and suppliers
Supports the career devel opnent of all group nenbers

Assures the fornul ation/inplenentation of products necessary
for the near termand long termhealth of the group.

Supports the fornul ati on of partnership agreenents and Agency
educational outreach efforts — as they relate to access to
space.

Support educational outreach efforts, as they relate to the
ATS G oup’s m ssion statenent.

support for the ATS G oup’s day-to-day activities will take

many forns. The responsibilities of those providing the support shal
be as foll ows:

a.

Mai ntain the ATS Wb page server and rel ated software to
mnimze downtinme and nmaxi m ze rapid response tine to users.

Update the internal know edge base(s) to reflect updates in
custoner and supplier inputs (external know edge bases).

| npl enent new access tools as they becone avail abl e

Mai ntain a statistical database in support of the perfornmance
netrics noted in the ATS Goup’s Strategic Plan. Publish a
formal sunmary of the database on quarterly basis.

Provi de support to ATS Group nenbers on the use of the Wb
page, as required
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